Quality Improvement Plan for
Mimili Family Centre
202 0
Service name
Mimili Family Centre

Service approval number
1856

Acknowledgment of Country
We acknowledge the Anangu
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Context
Service Context
Service Context
Preschool Opening Hours:
5 Days a week- Monday to Friday:
8.45- 12.00
School Principal: Nadia Mills
Preschool Teacher: Sandy Smith

Additional Information about Mimili
The Following information will assist the Regulatory Authority to plan the assessment visit.
Mimili Anangu Pre-school is part of the school, the preschool follows the DECD school terms and any pupil free days.
The

preschool is in a remote Aboriginal community in the APY lands and during funerals or community business the school/preschool may close unexpectedly.
Staff receive official travel days to allow them time to leave and return to community.
The name and position of person(s) responsible for submitting this Quality Improvement Plan:
Nominated Supervisor - Nadia Mills
Pre-school Teacher - Sandy Smith
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Context
Statement of Philosophy
At Mimili Anangu Pre-school we provide a safe and supportive environment that enables children to walk proudly in both worlds.
At Mimili Anangu Preschool we work with families and community to support the PYEC philosophy for the early years. We provide a safe
place for children to be introduced to Piranpa learning while still being surrounded by Anangu way.
We recognise that families are children's first and most influential teachers and acknowledge the role they play in shaping children's future. We welcome families into our centre and sharing culture, language and home experiences is
encouraged. We provide a place for children to learn through play and provide a place for families to find a sense of belonging within community.Early Years Educators (Anangu and Piranpa) work together with children and families to support
children's wellbeing and learning.
We value cooperation, teamwork, open communication and shared responsibility for teaching and learning.
Every child is supported as an individual to be able to reach their potential in their own way while developing knowledge and skills for lifelong learning. Every child has strengths. With these strengths children support each other as part of a
teaching and learning team at preschool. Children develop confidence in their abilities and choose to participate in learning opportunities every day at preschool.
Children are encouraged to be independent and the routines and environment support this. As a team children, educators and family respect and care for the preschool people, place and things.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
v

Staff plan and program using children's interests through weekly planning and daily reflection which allows for children to impact and influence decision making within the curriculum. Documentation occurs through daily observations
and analysis to inform decision making. The program is displayed for families and staff.

v

We gain initial information from family enrolment sessions and transition experiences with the child and build on this to plan individual programs. Observations and interactions with children provide us with child's current interests,
knowledge, ideas and culture.

v

Children have the opportunity to access experiences in large groups, small groups, pairs or alone. Some experiences are organised to promote social skills in sharing and taking turns, but equipment and supplies are available for all
children, educators and families' involvement in play and learning at preschool

v

Children learn, respond and understand routines to ensure engagement in learning. There is a visual schedule of the daily routine, which enables children to understand and influence their environment. We have routines embedded
into our program around transition points, such as hand washing, lunch, group time. Routines are role modelled by educators and these predictable routines allow children to feel safe, and to develop a sense of belonging.

v

Parents are informed of our program which is displayed. Parents are welcome to view their child's Memory Book at any time. A floor book is also displayed with photographs and children's voice recorded.

v

Assessment of learning happens in an ongoing way through documentation, reflection and planning. This informs each child's One plan.

v

Children's wellbeing is supported to develop trusting relationships by developing a welcoming and inclusive environment and a curriculum that is responsive to children's ideas and interests. We are providing a range of community
events where parents can be participate within the program.

v

Many children are attending on a daily basis.

v

Educators participate in reflection, discussion and ongoing training to deepen their knowledge and understanding of the EY learning framework and the National Quality Standards through the early childhood teleconference PLC.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
v
v

Each child and family are known by educators and health needs are supported through consistent communication and families trust in sharing what is happening for individual children with educators.
AEs are studying Certificate 3 which supports learning about and knowledge of health and hygiene and safe environments for children. Educators are being proactive in making the preschool a safe, clean and hygienic place for
children to play, learn, and eat.

v

Children's health and wellbeing are supported through a breakfast program, healthy lunch program and fruit all being supplied at preschool. Water is always available to children, they access their own water bottles inside and
outside and understand they need to look after them and drink them at the table and leave them in the tray before playing again.

v

The centre maintains policies and procedures in relation to infectious diseases and managing injuries and illnesses. Families are always notified of any incidents, injuries, trauma or illnesses. Mimili preschool staff have a strong
relationship with the Mimili health clinic.

v

Physical activity is promoted in group times and outdoor play. Children can access several experiences which challenge and support development of gross motor skills, there are organised large group games and specific
promotion of specified learning experiences for those children who require extra support in developing these skills.

v

Emergency plans are in operation and are supported by site and DECD policies and procedures. Emergency evacuation and invacuations are practiced each term, with the preschool and school combined.

v

Educators, often discuss their roles and responsibilities to respond to every child at risk of abuse or neglect. This can be challenging when children are part of your family or friendship group. In our context the preschool teacher
supports families by explaining when a possible event occurs that it is a reportable offence, eg, if a child is not collected after preschool, and ways to prevent a report taking place.

v

The preschool teacher drive the children home after preschool every day. This is a very important way to connect and communicate with families. Their children are delivered home happy, full of chatter and songs about their
day. Informally we share our learning experiences and at times we “sit” and talk about the tjitji and what we want them to learn.

v

I observe carefully how families interact with their children and go out bush with them and from these experiences I can plan for the bigger picture in a holistic manner that evolves over time and includes Anangu as
co-educators.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
vOur Philosophy Statement reflects the culture of the centre, and recognises that children need opportunities to connect to the natural world, fostering an understanding and respect for the natural environment. We endeavour to provide
an environment where children feel safe, secure and supported to grow in confidence to explore and learn. We value children's learning dispositions which will prepare our children for lifelong learning.
vPremises, furniture and equipment are safe, clean and well maintained. Educators support children to care for and respect the preschool environment and to help keep it clean and tidy each day. The furniture and aesthetics' have
purposely been chosen to support trauma informed practices, eg, neutral colours. Indoor and outdoor spaces provide children with experiences depending on needs and individual learning plans and priorities.
vChildren have the opportunity to access experiences in large groups, small groups, pairs or alone. Some experiences are restricted at time to promote
social skills in sharing and taking turns, but equipment and supplies are available for all children, educators and families involvement in play and
learning at preschool.
vThe outdoor environment was established in 2018 incorporating with the new Family Centre. A community working took place in 2019 with the establishment of the Landscaping of the front yard within the Family Centre. New plants were
planted where the children take an active role in caring for our environment.
vThe preschool program incorporates an active vegetable and herb garden, which were ongoing during terms 2, 3 and 4. The children grew and cooked the produce. These learning experiences enabled the children to grow and cook the
produce, where they learned about sustainable practices and life cycles.
vThe indoor and outdoor spaces acknowledge the traditional land owners, including the art works of the local community, where the parents and families painted various art works on the walking path leading up to the Family Centre.
vThe environment provides plenty of texture, space, height and play spaces easily adapted for a variety of uses. Plenty of space allows for social and collaborative play. Resources are sufficient in number and enable every child to
engage in play based learning.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
vEvery effort is made for children to experience continuity of educators at the centre.
vThe qualified and experienced educators at Mimili work collaboratively to ensure that children feel safe, secure and respected, and are diligent in providing an environment where all children can achieve success in their learning. This is
achieved through the processes now in place which connect our observations, documentations, and reflections, daily, weekly and annually.
vThe preschool teacher attended Trauma Informed Practice Training in 2019.
vThe preschool teacher attends fortnightly Teleconference meetings with others lands EY Educators for collaborative professional learning.
vThe required educator to child ratios are maintained at all times.
vPerformance management systems are in place and Educators have regular performance reviews with the School Principal, which includes identifying areas for improvement, and setting goals for performance linked to the site priorities,
aligned to the PQIP and professional learning targeted.
vEducator planning and meetings occur three times a term. Staff meetings are used as way to reflect upon best practice, our interactions and relationships with children and families of Mimili. All staff are invited to the meetings and
documentation is recorded from the meetings.
All staff adhere to an appropriate code of conduct set out by the Department for Education which guides practice, interactions and relationships
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
vRelationships are a vital component of the success at Mimili Preschool. Mimili Preschool educators, children, families and community have respect for each other and the preschool. All children are respected and valued as competent
and capable which is demonstrated through how the environment is planned and learning experiences developed.
vAt all times educators support children to feel secure, confident and included and maintain each child's dignity and rights.
vA strength based approach to quality interactions is maintained so children are supported in building quality interactions.
vEducators respect the cultural needs and sensitivities within the Anangu community of Mimili. Community and family needs are listened and responded to reflecting the context.
vEnglish is a second language so the development of oral language within the program is always a focus and a component of the intentional teaching. Staff engage in regular conversations with children on experiences that draw upon their
emotional connections to culture, country and the land.
vStaff have built strong relationships with parents and carers and try to engage in conversation with every family every day. The preschool teacher takes the opportunity to engage with families at the end of the day when taking children
home to discuss their child's progress and to encourage attendance.
vThe Preschool teacher makes enquirers when a child has been absent for more than three days, either by asking other family members, or visiting the child's home. This is to check in with the family and child's wellbeing and to let the
family know we have noticed their child's absence.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities
vThe Preschool teacher works closely with government and non-government agencies to promote the health and wellbeing of all children. Links are maintained with the speech pathologist, behaviour
specialist, CAMHS, Police and Clinic to provide the best outcomes for children who may need extra support to access the curriculum and reach their learning potential.
vRoles and responsibilities are clear at preschool and continue to change to support the changing cohort of children as new children arrive and more responsibility is placed on children to control their
environment and to strive to achieve their learning.
vParents and families are made to feel welcome and supported at the centre. Families have opportunities to be involved in the program and day to day activities.
vOn reflection my relationship with families are strong. It has taken years to build sound relationships with families and for families to trust that I will do the right thing for their children. Now I am the one to call
out and ask family for assistance if needed.
vThe preschool organises bush trips at least once/term and this involves preschool and playgroup families and community. I value and respect `Anangu way' of learning and try to incorporate their `way'
through cultural experiences and learning through bush trips.
vWeekly Cultural activities are implemented and families are invited to join, ie, Reconciliation Day. Families and invited to share something from their culture e.g. cooking, dancing, storytelling.
vThe program book (A3 format) and photos collected are resources to gather meaningful observations that are reflected upon and drive the learning outcomes for each child.
vProfile books are used as an assessment tool to share learning stories with families on visits.
vTeachers meet and plan transition layout for children transitioning to preschool and school in Term 4 each year, to support children's wellbeing outcomes and their continuity of learning.
vParents are a vital part of our Governing Council and are included in the decision making process. The expertise of families is recognised and they share in decision making processes about children's
learning and wellbeing.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
vRelationships between staff in the preschool are prioritised and this promotes a team of workers who value their role in the preschool and are keen to continue to support learning for
pre-schoolers.
vThe teacher is an Early Years trained educator teaching children in preschools and schools, AE's working in the preschool are currently working towards their certificate 3 in Children's
Services.
vEarly Years has a place in the School Site Improvement plan and uses the PQIP to achieve continuous improvement
vParents take responsibility for signing children in and out of the service and support new parents and visitors to understand routines at preschool.
vThe Preschool Teacher has engaged in ongoing Professional Development, which has included Trauma Informed Practices and Mentor Training.
vThe teacher has initiated Performance and Development Plans with all staff which focus on areas of strengths, areas of improvement, and goal setting in the short and long term,
linked to the site priorities, Professional Learning, QIP priorities and appropriate time frames. • To ensure the consistency of practice, and continuity of teaching provision we try to
use regular relief staff wherever possible.
vWhen relievers are used in the preschool, they are shown our induction folder, given a tour of the site and shown emergency procedures. They are also informed of expected roles
and responsibilities.
vOur daily reflection time and journal have enabled us to continuously question how to improve our teaching methods to achieve the desired learner outcomes.
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Quality Improvement Plan for
Mimili Family Centre
202 0
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Goal 1:

Determine
challenge of
practice

3
Plan
actions for
improvement

To improve children's ability to use words/vocabulary to communicate their needs, ideas, feelings confidently.

Challenge of practice:

We develop our understandings and implement a whole of Children and Family centre approach to building oral language
for effective communication, then children will use language to express their needs, wants and ideas effectively.

Actions
Explore and investigate a range of rich and authentic

NQS links
QA1

Timeline
Term 1

Resources
Playgroup Educator
JP Educator

1.2.2

Term 1-4

Explore effective methods for documenting learning
birth-8, both for educators and children's.

Commence
term 1 Review

1.3.1

EY team - Preschool teacher
ECL

Build a strong EY team too collaboratively to build
QA 1.2.2
pedagogy and practice in oral language development.
5.2

QA1

Responsibility

PD Monday.

EY team

EYLF Indicators of Literacy a
EYLF and Indicators of
Numeracy and Literacy

Preschool teacher

Through our pedagogical documentation we will see children using more words to communicate, i.e.;
with their peers, talking in groups.

Success criteria

Interacting with their peers within the program and entering in conversations with peers and adults in
both pitjantjatjara and English
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Progress notes
4

Improve
practice and
monitor impact

Goal 1:
Meeting
date

To improve children's ability to use words/vocabulary to communicate their needs, ideas, feelings confidently.

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2: Goal 2 goes here

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 2: Goal 2 goes here
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3: Goal 3 goes here

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3: Goal 3 goes here
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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National Quality Framework responsibilities
NQS links

Task

Steps involved

Timeline

Responsibility

Resourcing

QA 7
7.3.5

Policies- Update/procedures

Staff to make a new policy for updating policies &
procedures..

Term 2 2020

Sandy

Consult other preschools on
lands

7.3.5

Develop Induction Folder

Create a new Induction Folder for centre

Term 2 2020

Sandy

Consult other preschools on
lands

QA1
1.3.2

Daily Bk of Reflective Learning

Create bk to show reflective learning- separate from
program book

Term 1 2020

Sandy

1.3.3

Termly Newsletter

Collate a Termly newsletter to inform families about
children's progress/events

Start Term 1
2020

Sandy

QA2
2.2.2

Emergency Evac signs placed on all
exits

Photocopy Emergency evacuation plans/signs for all exit
doors in centre

Term 4 2020

Sandy

School front Office

2.2.2

Risk Assessments

Collate Risk AssessmentsFire Pit & Swimming Lessons

Term 2 2020

Sandy

Consult other preschools on
lands

2.2.2

Safety Signs

Poisons Information sign to be made and placed in
kitchen.

Term 4 2020

Cherrilee

Internet

QA6
6.1.3

Information Services

Signs/information to parents with relevant services
available

Term 4 2010

Cherrilee

Internet

6.1.2

Parent/child voice

Ways to gather parent/child voice to ensure family
values/beliefs are respected. Possible survey

Term 3 2020

Sandy

Consult other preschools on
lands

Completed

Term 4 2020
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Review and evaluate
5
Review
and evaluate

Learning improvement goal 1:

To improve children's ability to use words/vocabulary to communicate their needs,
ideas, feelings confidently.

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Goal 2 goes here

Review
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Goal 3 goes here

Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal
Name Surname
01/02/2020

Approved by governing council chairperson

Approved by education director
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